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Strategic planning is one of the important leadership functions
in public administration. It is the responsibility of the manager to
advance his organization as a basic function of senior management.
This function does not end unless the goal is achieved through the
administration’s activities that work to implement the plan.

A manager of an organization without planning becomes a kind of
futility and a waste of time, and planning without an efficient and
effective manager becomes chaos and improvisation, and reaching
the goal and development becomes unattainable. (Obaid, -rl). o
The importance of the managens role in following the strategic
planning approach and his expectations for the future and the
surprises and fluctuations that it may bring is highlighted, as the
goalsthathewantstoreacharefuture goalsthathe wantstoachieve
within his organization within a specific period of time that may be
long or short, which forces him to make the necessary assumptions
forwhat may He willhave anidea about the future of his organization
and getanideaofwhatthe situation will be like at the start and during
the various implementation stages.

Keywords: strategic planning, strategy, management.
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