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About the deanship

The Deanship of Academic Affairs at the university and its affiliated
administrative units such as the control unit, the curricula and study
plans unit, the audio rooms unit, the deanship’s media center unit.
The deanship is the cornerstone and the backbone of the university
as it is directly linked to all other deanships and administrative units.

This deanship follows up the academic and educational process at
the university by following up and evaluating the performance of

the academic staff at the university from the reality of scientific
lectures for all departments and academic stages, including the
issuance of continuous educational and periodic reports, and it

serves as a feedback for the deans of colleges and heads of
academic departments, as well as issuing circulars and instructions
that serve the process Educational, which contributes to raising the
academic level in the university. Also, this deanship is the one that
directly supervises the students of the self-study track from
enrollment until graduation, as well as the rest of the academic

tracks through the administrative units concerned with student

affairs. It is also responsible for solving problems that it reaches

from students or members of the staff The teaching or other
administrative unit related to academic or educational-affairs at-the
university and the deanship is the one that grants the academic

staff experience certificates to those who meet the required conditions
and standards according to the regulations and system of the university,
after reviewing the periodic reports of the deanship .




About the deanship

The deanship has a direct link with the Deanship of Staff Affairs
Teaching, Student Affairs Unit, Media and Public Center Unit at the
University, Quality and Development Unit, Admission and
Registration Unit, Alumni Affairs Unit, etc., as well as striving to
develop the academic and educational process at the university
through devising developmental plans and programs to raise the
university to the ranks of international universities.




Vision and mission

Deanship of Academic Affairs

A Pioneering-academic learning environment to build
a knowledge society.

6o

A
Providing distinguished academic programs that are consistent
with development plans and the needs of the labor market through

a stimulating educational environment and effective community
partnership.

* Providing pioneering academic programs in accordance with

comprehensive quality standards.
« Creating an attractive and stimulating learning environment for
creativity and excellence.

* Raising the performance efficiency of the colleges, departments
and units associated with the deanship.
« Supporting building bridges of academic communication inside

and outside the university. -
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Deanship tasks

©

« Following up the colleges and departments in developing study
plans and programs.

« Assisting colleges and departments in setting up programs in line
with the development process, choosing the means to achieve
this, and proposing new mechanisms for the development of

study plans and programs.

« Supervising the process of developing study plans and programs.

« Supervising the preparation of the study schedule for students.

« Supervising the preparation of the study schedule for faculty
members.

 Preparing guides, plans and models that achieve outstanding
and advanced performance in preparing study plans and following
up on developments about plans in other universities to

benefit from them.




Deanship tasks

« Coordinating with the relevant authorities to organize workshops
and training courses in the field of study plans and programs.

- Coordinating with other colleges in the university regarding joint
courses and general courses.

« Coordinating with the Deanship of Admission and Registration
and the Deanship of Student Affairs at the university to solve
student problems.

* Providing the necessary academic services to students, including
coordinating with other educational authorities regarding the
approval of educational certificates and academic
correspondence.

* Supervising the implementation of the executive regulations and
rules for the regulations of studies and examinations for the
university level.

« Supervising the academic affairs units.
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Departments affiliated to the Deanship

Examinations Department

» Polling students’ opinions about final exam schedules.

- Setting final exam schedules in coordination with the departments.

« Following up the vocal rooms and coordinate times to avoid
overlapping between departments.

- Examining the appropriate methods for the process of monitoring
and distributing tests among students.

« Daily follow-up of the progress of the final exams during the exam
period, and preparing a daily report on it.

Schedules Section

« Following up the development of study schedules with the schedule
coordinators in the scientific departments.

 Entering study schedules into the academic system.

« Following up the development of study schedules for faculty
members, and determining the necessary modifications.

« Communicate with department heads to limit the schedules of
faculty members in each department.

- nform students of everything related to study schedules through

supervisors and department coordinators.
N
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Curricula and Study Plans Section

« Ensure that study plans are fully available in academic departments

for all academic levels.

- Ensure the-availability of course descriptions according to study
plans in academic departments, and according to the form
approved by the Commission, and according to the short
description form.

« Following up the faculty members and urge them to distribute
the brief descriptions to the students at the beginning of each
semester.

- Establishing the necessary organization for the committee’s files
(activities - circulars - study plans, descriptions) and
administrative communications (outgoing and incoming),
in a way that ensures quick and easy reference to plans.and
course descriptions.

- Representing the college in meetings related to study plans and
course descriptions at the university.

 Informing academic departments and faculty members of any
developments in study plans and course descriptions.

- Studying the compatibility of course contents and teaching
methods with course objectives and expected learning outcomes,

and preparing relevant reports.
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Curricula and Study Plans Section

- Obtaining feedback from faculty members on the suitability of
books and references with course contents, and informing about
new books on the market and the availability of existing ones.

« Conducting an exploratory study at the end of each semester to
measure the suitability of the course contents with the scientific
abilities and capabilities of the students.

« Contacting the Vice Presidency for Academic Affairs at the
university at the end of each semester with the aim of
coordinating with it and reviewing the latest developments
regarding the study plans and accompanying descriptions to
circulate them to the faculty members of.the college.

« Informing the college administration of any developments related
to the work of the unit and developments on study plans and course

descriptions.







