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The Center for Training, Development and Community
Programs at the main center of the Islamic University of
Minnesota is a specialized center in everything related
to training, development and capacity building. The
center was established with the aim of linking the
university with the community by providing multiple
training services.

The center works to develop the capacities of faculty
members, staff and students at the university, by
implementing training courses in various flelds and
specializations. To meet the university's training needs,
with the aim of achieving better performance that helps
achieve the university's goals.

The Center seeks to build bridges of cooperation with
private and public institutions and all relevant sectors.
And to enhance ways of communicating with the
community, which the university seeks, through
achieving its objectives, to contribute to its
development, training, interaction with it, and the
advancement of its members through the
establishment of training programs that meet the needs
of the labor market and society.




-_—

@

The Center for Training, Development and Community
Programs at the university seeks to be a center of local
and regional excellence center in the field of training,
and contributes to building and developing the
capacities of the university's employees and community
institutions.

Providing distinguished training programs and
consultations in accordance with international
standards of quality, and to meet the needs of the
university and the community in order to reach a better
performance that helps achieve the goals of the
university.
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The Training and Development Center at the university
aims to provide distinctive training services to
institutions  and  individuals  with  efficiency,
effectiveness, professionalism, and trusted confidence
as follows:

)

Developing training plans based on scientific
foundations that meet the needs of the university
and public institutions in the country.

Designing training programs according to the
required needs for skills and capabilities
development for individuals in both the public and
private sectors, meeting the needs of the market
and the community.

Providing training and advisory proposals to
relevant entities in accordance with applicable
regulations.
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Continuous development and improvement of
training programs based on needs and feedback
from the target groups.

Enhancing partnerships and collaboration with local
and international training institutions in accordance
with regulatory frameworks.

Striving to obtain international accreditation for the
implemented training courses and diplomas within
the center.

Enhancing the performance efficiency of trainers
and staff at the center to enhance its competitive
position.

Providing an excellent training environment.
Promoting the culture of development and
self-learning.



(¥ Studying the training needs of the university and the
community and working to meet them.

(& Developing well-studied visions and plans that align
with the university's policies, goals, and needs of the
university and the community.

(¥ Attracting proficient lecturers and trainers to work in
the center from within and outside the university.

(¥ Networking with relevant departments and institutions.
Establishing cooperation between training managers

(5 inrelated institutions in line with the university's policy.
Developing training courses, projects, programs, and

(+; diplomas aimed at skills development and capacity
building, meeting the needs of the community in line
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with technological advancements.

Preparing training materials and providing them
(v according to a specific timeline.

Continuously  developing and improving the
(¢, implemented training programs at the center and

benefiting from others' experiences.

Supervising some of the training programs
(v implemented at the university or in collaboration with

other entities.

Evaluating training programs, working on their
(v advancement, and preparing technical reports related

to the training programs.



PREPARATION AND EXECUTION UNIT

Providing an initial overview of various activities that
meet the needs of the university and the community.
Reviewing and evaluating plans, programs, and
scientific and training courses offered by the center's
units.

(2] Developing assessment models, including evaluating

trainers and content.

(4) Designing and implementing training courses

according to a schedule.

Developing visions and plans for partnerships with
relevant institutions in accordance with university
regulations.
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(&) Approving the scientific and training content within
the center.

7) Developing policies for the training center in line with
the university's vision and goals.

(8) Contributing to the development of visions related to
scientific and training activities in the colleges and
university units.

(©) Granting certificates for scientific and training
events.

(J Reporting and monitoring the implementation of
marketing plans in the center.

(1) Supervising official channels on social media and the
online platform of the center.

(2} Developing the online platform for the Training and
Development Center on the university website.



@ QuaLITY AND DEVELOPMENT UNIT

Studying the university community and identifying
areas of weakness, and reporting them to the
center's management.

Evaluating curricula and making proposals for
scientific courses to enhance them.

|dentifying the necessary skills for the development
of teaching and learning.

Working on enhancing the skills of the faculty
members.

Studying the administrative staff of the university and
proposing training activities to improve overall
efficiency.

Supporting aspects of scientific research in the
university through courses and events at the
international level.
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@ DEVELOPMENT AND TRAINING UNIT

The unit provides various activities, Iincluding
scientific lectures, scientific and training courses,
workshops, projects, and development programs.

Diversifying the fields of activities (training, skills,
practical, scientific) in line with the university's goals
and keeping up with advancements.

Planning activities that focus on developing and
enhancing specialized capabilities for specific
groups.

Planning comprehensive training and scientific
programs and activities that serve the needs of the
university and the community.

B Participation in center activities is open to all
interested individuals.
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[ Providing diverse activities plans, some of which are
free while others are fee-based.

Providing the management with training materials
and resources for the activities.

E) 'ssuing periodic reports (monthly) on the
effectiveness of the proposed plans to the center's
Mmanagement.
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CENTER SECRETARIAT

,

P Contributing to the preparation of detailed reports
on the center's events (monthly, quarterly, or
annually).

Preparing comprehensive reports with event
statistics for publication.

Compiling reports on executed events and
registration links.

Preparing meeting agendas in coordination with
the relevant entities in the training center.

Booking and scheduling appointments regarding
the center's general work and specific meetings.
Preparing meeting minutes and submitting them to
the General Supervisor.

Submitting the plans and reports required from the
center's departments to the General Supervisor.

vV @ ¢ ¢ @9
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Second )

Monitoring logistical preparations for activities with the
relevant entities within the university, including:

Booking the audiovisual hall for the event.

Submitting the content template to the designer.
Integrating the advertising design with the content
and preparing it for publication.

Submitting a brief report on the progress of the event
and the number of participants.

Preparing the event registration link for publication.
Contributing to monitoring the audience and
responding to their inquiries.

J

# Documenting electronic events.

# Documenting and indexing information related to the
center's events and administrative transactions.

# Archiving official correspondence (incoming and
outgoing) in the center.
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