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The study aimed to identify the building and leadership of effective
work teams. The presence of the appropriate work team is one of
the mostimportant factors that help achieve success and produce
quality work. In order for the leader to be able to coordinate and
prepare the ideal work team, he will have to find the appropriate
workers to carry out the tasks that will be assigned to them. In the
a sciences of management and the link between the concepts of
leadership and the effective work team, working in a team spirit
is the most important secret of the excellence and progress of
organizations. And the ability to establish this culture within the
organization and make this culture a work routine and emphasize
and practice it with conviction from all members of the work team
within the organization and harmony within a clear strategy
that makes the organization able to achieve its goals with the
least obstacles, and that management requirements focus on
these contents as solid constants for administrative success
and achieving job satisfaction for employees, There must be
administrative theories that emerged in the direction of paying
attention to the human element and gave modern administrative
concepts that provide additional support for carefully planned
collective work, and took into account that work teams are one of
the foundations on which it is based. The study concluded with a
number of results, the most important of which are: The ability to
effectively influence others to carry out the work that their leader
wants so that it is completed in a sound manner with satisfactory
quality for its recipients and beneficiaries, and at the same time
every worker involved in its accomplishment. The leader’s ability

®© ium.usa.online@gmail.com www.ium.edu.so

DM+ 967 730053135 @ http://ium.usa.online



to influence others to work with enthusiasm and confidence until
the work is completed in the required manner is an important and
influential factor, which the leader must possess and practice The
ability to persuade others to achieve goals with enthusiasm, and
the process of moving a group of individuals in a specific direction
by urging them to work according to their desire and choice.

Keywords: leadership, teams work.
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