
 

 

 

 

January 2026 witnessed an intensive period of organized academic and administrative work. The college 

operated according to a clear operational plan focused on fulfilling semester requirements, enhancing the 

quality of the educational process, supporting academic expansion, and optimizing institutional performance 

to achieve academic stability and raise the level of Internal efficiency . 

 

First: Academic Expansion and Strengthening the Faculty 

As part of the college's strategic plan to support academic expansion and raise the quality of education, (17) 

faculty members of various academic ranks were recruited and accepted during January 2026. These 

included : 

 

Assistant Professors 

Associate Professors 

Lecturers 

Across all departments of the college : 

 

Department of Computer Science 

Department of Networks and Cybersecurity 

Department of Information Systems 

Department of Data Science and Artificial Intelligence 

All necessary procedures were completed, their appointments were officially approved, they were welcomed 

institutionally, integrated into the academic and administrative systems, and added to official groups to 

ensure rapid integration and effective communication . 

 

Impact of this achievement: 

Strengthening teaching capacity in various departments. 

Supporting the stability of academic schedules and reducing academic pressure . 

 



 

 

 

Distributing teaching loads efficiently and equitably . 

 

Strengthening specialized disciplines in the fields of computing, networks, cybersecurity, information 

systems, and artificial intelligence . 

 

Raising the level of academic quality and improving learning outcomes . 

 

Second: Managing Examinations and Control Operations with High Accuracy 

 

Uploading all final, supplementary, and project exams to the control office according to the approved 

timeframe . 

 

Meticulously monitoring the recording of grades for all faculty members without exception . 

 

Auditing and reviewing grades for assignments, projects, and written and practical exams . 

 

Addressing feedback and grievances immediately to ensure fairness and transparency . 

 

Ensuring the integrity of procedures and the accuracy of results before official approval . 

 

Documenting all academic processes in official records. 

 

Third: Organizing and Completing the Educational Process 

 

Organizing and conducting make-up and supplementary lectures to ensure the complete completion of the 

course content . 

 

Monitoring faculty attendance and adherence to the curriculum plan 

 



 

. 

 

Ensuring that the learning outcomes for each course are achieved . 

 

Completing course registration processes smoothly and with high efficiency.  Ensuring the absence of any 

academic or administrative obstacles that might affect the course of study . 

 

Fourth: Developing Academic Performance and Building Capacities 

 

Conducting a number of training courses and workshops for faculty members to enhance their teaching skills 

and use of modern technologies . 

 

Providing scientific workshops for students to support their technical and practical skills . 

 

Fostering a stimulating learning environment within classrooms . 

 

Improving internal academic performance and raising the level of discipline and professionalism . 

 

Fifth: Enhancing Institutional Communication and Quality Assurance 

 

Improving communication mechanisms between academic departments and the academic administration . 

 

Following up on students' academic and administrative inquiries through official channels and approved 

groups . 

 

Analyzing and addressing technical and organizational issues directly and promptly. 

 

Submitting periodic follow-up reports to ensure continuous improvement . 

 

Enhancing integration between departments to ensure the smooth flow of academic work 

 



 

. 

 

Sixth: Supporting Students and Academic Stability 

 

 

Providing academic and advising support to students during the examination period. 

 

Simplifying administrative procedures and reducing response times to requests . 

 

Continuous monitoring to ensure student satisfaction and academic stability.  Working to create a stable and 

organized learning environment ... 

 

General Summary 

 

January 2025 reflected an advanced level of planning, organization, and institutional integration within the 

college. This was achieved through qualitative academic expansion, meticulous control of examination 

processes, enhanced educational quality, and improved academic performance, all of whichh support the 

college's vision of excellence and sustainability in the educational process . 

 

 


