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Abstract:

The study aimed to identify the digital transformation strategy in
NGOs and its role in sustainable development and to identify the
level of application of digital transformation in NGOs and the level
of capabilities of NGOs to achieve digital transformation. And
identifying the obstacles and challenges facing achieving digital
transformation in NGOs. And proposals for the strategic plan to
activate digital transformation to enable NGOs to achieve their
goals in sustainable development.

The study relied on the use of the social survey methodology and
the case study methodology of (0€) individuals in civil associations
in the city of Bahariya Oasis in Giza Governorate. The study relied
on a questionnaire for civil society officials.
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research resulits:

The sub-associations affiliated with large central associations
that receive support from them have begun the stage of actual
implementation of digital management, in addition to that
the support agencies have provided these associations with
infrastructure as part of the support, training of workers and
executive leaders of those organizations and the preparation of
specialized human cadres.

Traditional development and care associations that rely on
their own resources find it difficult to shift from traditional paper
management to digital transformation, because the aspects of
spending are limited to their activities only.
Theabsenceofanintegratedsystemthatincludesclearandunified
technical standards for all digitization processes in NGOs and the
digitization, archiving, indexing or availability of their content.

The system developed by the Ministry of Social Solidarity aimed
at creating an integrated and comprehensive database for civil
associations in Egypt, containing all the required information on
associations. All the associations in question have already joined
the digital system of the Ministry of Social Solidarity....

A number of the associations in question communicate with their
audience through social networking sites (such as Facebook,
Instagram, and YouTube), which guarantees access to their
audience, because these means are more effective and less
expensive.

keywords: strategy - digital transformation - NGOs - role -
sustainable  development.
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